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The UK is set for another record year of public M&A

Total European Public M&A Volumes ($bn) by Region 

Source: Dealogic (data pulled on 8 September 2026). Note: Data as of 30 August 2026. Transactions classified according to target nationality. Announced European Public M&A volumes. Includes announced M&A transactions with a deal value of $100m or greater. 
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Corporate European Public M&A Volumes ($bn) by Region 
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UK outperformance spans both strategic and financial sponsor driven transactions

UK % increase (FY 2025 vs. 2026 YTD)

Source: Dealogic (data pulled on 8 September 2026). Note: Data as of 30 August 2026. Transactions classified according to target nationality. Announced European Public M&A volumes. Includes announced M&A transactions with a deal value of $100m or greater.

Sponsor European Public-to-private Volumes ($bn) by Region
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This relative value is being recognised by overseas buyers, with a notable uptick in 
inbound interest

Total UK-target Public M&A Volumes – YTD ($bn)

Source: Dealogic (data pulled on 8 September 2026). Note: Data as of 30 August 2026.  Announced UK M&A volumes. Includes announced M&A transactions with a deal value of $100m or greater. (1) Acquiror and target nationality is UK. (2) Target nationality is UK and acquiror nationality is non-UK. 
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Acquirer / Target Announcement Date​ Deal Value​ Current Status

4 Aug 2026 £18.7bn
2.7 Announcement

on 4 August 2026

6 Aug 2026(2) £5.2bn(2)

2.8 Announcement by Castlelake
on 6 August 2026

2.7 Announcement by Apollo
on 6 August 2026

18 Jun 2026 £10.7bn
2.7 Announcement

on 18 June 2026

2 Mar 2026 £8.1bn
2.7 Announcement

on 2 March 2026

Marked increase in the number of large bear-hugs in the UK YTD

Barclays is acting as a financial adviser

(1)

Source: Dealogic. Note: Transactions pending completion. (1) Barclays is advising the Apollo bid. (2) Announcement date and deal value relate to the Castlelake bid.
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UK records the highest public M&A volumes relative to market capitalisation, other than 
Italy which is driven by Banca Monte dei Paschi launching bids for peers Banco BPM and 
Banca Generali as it fights off a takeover offer from Intesa Sanpaolo
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Source: Dealogic, FactSet (data pulled on 8 September 2026). Note: Data as of 30 August 2026. Announced European M&A volumes. Includes announced M&A transactions with a deal value of $100m or greater. (1) Sum of market capitalisations of all publicly listed companies domiciled in the 

respective country as of 30 August 2026.

Public M&A Volumes as % of Market Cap by Country – 2026 YTD

124 3221 27 1 125

4,133 3,1423,518 2,898 1,454 1,428

Market Cap ($bn) Public M&A Volumes 2026 YTD ($bn) Public M&A as % of Market Cap
(1)
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Financial Services, Business Services, and Industrials lead UK public M&A activity while 
Real Estate is largely supported by the SEGRO transaction

2026 YTD UK Public M&A Volume by Target Sector ($bn)

Source: Dealogic (data pulled on 8 September 2026). Note: Data as of 30 August 2026.  Transactions classified according to target sector. Announced UK M&A volumes. Includes announced M&A transactions with a deal value of $100m or greater. (1) Professional Services, as per Dealogic sector 

classification.

(1)
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Announced Deals Pending Completion

Rank Acquirer / Target
Announcement

Date
Deal Value

1 Prologis / SEGRO 4 Aug 2026 £18.7bn

2 EQT / Intertek 18 Jun 2026 £10.7bn

3 Nuveen / Schroders 12 Feb 2026 £9.8bn

4 Zurich / Beazley 2 Mar 2026 £8.1bn

5 KKR & ECP / DCC 27 Jul 2026 £7.0bn

6 Apollo Funds / easyJet 6 Aug 2026 £5.7bn

7 ABB / Rotork 16 Jul 2026 £4.2bn

8 Ingredion / Tate & Lyle 8 Jun 2026 £3.7bn

9 OCS / Mitie 21 Jul 2026 £3.6bn

10 Veritas Capital / Bodycote 1 Sep 2026 £1.8bn

11 Blackstone &Tinicum / Senior 7 Apr 2026 £1.4bn

12 Epiris / Gamma Communications 1 Sep 2026 £1.0bn

Barclays is at the heart of the UK advisory landscape

Barclays has advised on 10 of the 12 largest UK Public Transactions >£1bn YTD

2026 YTD Largest UK Public M&A in Deal Value(1)

Barclays is acting as a financial adviser

2026 YTD Public M&A Deals Above £1bn by Adviser

Rank Banks Total Deals Lead Advisor(2) % of Deals(3) % Lead(2)

1 Barclays 10 6 83% 50%

2 Goldman Sachs 7 6 58% 50%

2 J.P. Morgan 7 6 58% 50%

3 Lazard 4 4 33% 33%

4 Morgan Stanley 3 3 25% 25%

4 Evercore 3 3 25% 25%

5 UBS 3 2 25% 17%

6 BNP Paribas 3 1 25% 8%

7 Citi 3 - 25% -

7 Jefferies 3 - 25% -

7 Peel Hunt 3 - 25% -

8 Rothschild 2 2 17% 17%

9 Bank of America 2 - 17% -

9 PJT Partners 2 - 17% -

9 Deutsche Bank 2 - 17% -

10 Ardea Partners 1 1 8% 8%

10 Eastdil Secured 1 1 8% 8%

10 Greenhill 1 1 8% 8%

10 Wells Fargo 1 1 8% 8%

11 BMO Capital Markets 1 - 8% -

Source: Dealogic, R2.7 Announcements. Note: (1) Dealogic; all £1bn+ P2P offers announced under R2.7 in 2026 YTD (12 transactions 1 January 2026 – 1 September 2026). (2) Financial Advisors are classified as Lead where they are explicitly designated as Lead, Joint Lead, Sole or Exclusive Financial Adviser in respective R2.7 announcement 

for all £1bn offers announced under Rule 2.7 in 2026 YTD (12 transactions announced to date). Where no adviser is identified explicitly designated a Lead (or similar) title, an adviser is deemed lead where no other adviser is accorded a superior designation. (3) As a percentage of all £1bn+ P2P offers announced under Rule 2.7 in 2026 YTD (12 

transactions announced to date).
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Disclaimer

Personal Use Only

All information contained herein shall only be used by the recipient for his/her own personal reference. Any other use, including any disclosure or distribution to of any information to any third party, requires the express written permission of Barclays.

For Information Purposes Only

The views, written or otherwise, expressed in this publication or video are those of the author(s) or speaker(s) alone and are subject to change without notice. Barclays Bank PLC and/or one or more of its affiliates, including the Investment Bank of Barclays Bank PLC (collectively and each individually, 

“Barclays”) has no obligation to update this publication or video. Any views expressed in this publication or video are those of the author(s) or speaker(s) alone and are subject to change without notice.

Such views or statements do not necessarily reflect the views and opinions of Barclays, its affiliates, or its employees. This information is intended for informational purposes only and should not be regarded as an offer to sell or a solicitation of an offer to buy the products or securities to which it 

applies. Barclays makes no representations as to accuracy, completeness, timeliness, suitability or validity of any information presented herein and will not be liable for any errors, omissions, or delays in this information or any losses, injuries or damages arising from its display or use and no 

representation is made that any returns will be achieved through its use.

NO ACTION HAS BEEN MADE OR WILL BE TAKEN IN CONNECTION HEREWITH THAT WOULD PERMIT AN OFFERING OF ANY SECURITIES OF ANY ENTITY APPEARING IN THIS PUBLICATION OR VIDEO IN ANY JURISDICTION IN WHICH ACTION FOR THAT PURPOSE IS REQUIRED. NO 

OFFERS, SALES, RESALES OR DELIVERY OF ANY SECURITIES OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO ANY SECURITIES MAY BE MADE IN OR FROM ANY JURISDICTION EXCEPT IN CIRCUMSTANCES WHICH WILL RESULT IN COMPLIANCE WITH ANY APPLICABLE 

LAWS AND REGULATIONS AND WHICH WILL NOT IMPOSE ANY OBLIGATION ON BARCLAYS.

THIS PUBLICATION OR VIDEO DOES NOT DISCLOSE ALL THE RISKS AND OTHER SIGNIFICANT ISSUES RELATED TO AN INVESTMENT IN ANY SECURITIES. THE INFORMATION CONTAINED IN THIS PUBLICATION OR VIDEO IS NOT INTENDED TO BE DISTRIBUTED TO ANY PROSPECTIVE 

OR ACTUAL INVESTORS. 

Information Provided May Not Be Accurate Or Complete And May Be Sourced From Third Parties

All information, whether proprietary to Barclays or a third party, is provided "as is" and Barclays makes no express or implied warranties, and expressly disclaims all warranties of merchantability or fitness for a particular purpose or use with respect to any information included herein.  Other than 

disclosures relating to Barclays, the information contained in this publication or video has been obtained from sources that Barclays believes to be reliable, but Barclays makes no representations that the information contained herein is accurate, reliable, complete, or appropriate for use by all 

investors in all locations. 

Further, Barclays does not guarantee the accuracy or completeness of information which is obtained from, or is based upon, trade and statistical services or other third party sources.  Because of the possibility of human and mechanical errors as well as other factors, Barclays is not responsible for 

any errors or omissions in the information contained herein.  Barclays is not responsible for, and makes no warranties whatsoever as to, the content of any third-party web site accessed via a hyperlink contained herein and such information is not incorporated by reference.

Information Provided Is Not Indicative Of Future Results

Any data or information on past performance, modelling or back-testing contained herein is not necessarily indicative of future results.  All levels, prices and spreads are historical and do not represent current market levels, prices or spreads, some or all of which may have changed. The information 

referenced herein or any of the results derived from any analytic tools or reports referenced herein are not intended to predict actual results and no assurances are given with respect thereto. 

The value of and income from any investment may fluctuate from day to day as a result of changes in relevant economic markets (including changes in market liquidity).

No Liability

To the extent permitted by law, in no event shall Barclays, nor any affiliate, nor any of their respective officers, directors, partners, employees or third party licensors have any liability, direct or indirect, including but not limited to (a) any special, punitive, indirect, or consequential damages; or (b) any 

lost profits, lost revenue, loss of anticipated savings or loss of opportunity or other financial loss, even if notified or advised of the possibility of such damages or potential loss, arising from any use of the information provided herein.  

No Advice

The information provided does not constitute investment advice or take into account the individual financial circumstances or objectives of the clients who receive it.  You should consult with your own accounting, legal or other advisors as to the adequacy of this information for your purposes. This 

document is not advertising or marketing any financial investment product, service or transaction.

Not Barclays Research

These materials have not been produced, reviewed or approved by Barclays’ Research Department and the contents are not Investment Research, Non-Independent Research, Research Recommendations, personal recommendations or any other form of recommendation and is not subject to 

any prohibition on dealing ahead of the dissemination of research.

Not for retail

This communication is being directed at persons who are professionals and is not intended for retail customer use.

No Use For Valuation Purposes

No data or price information should be used for any valuation, trading, settlement, accounting purposes or other related functions.

Not Available In All Jurisdictions

Not all products or services mentioned are available in all jurisdictions.  No offers, sales, resales, or delivery of any products or services described herein or any offering materials relating to any such products or services may be made in or from any jurisdiction except in circumstances which will 

result with compliance with any applicable laws and regulations and which will not impose any obligations on Barclays.

Tax Disclaimer

Barclays does not provide tax advice and nothing contained herein should be construed to be tax advice. Accordingly, you should seek advice based on your particular circumstances from an independent tax advisor.

Intellectual Property

© 2026 Barclays. All rights reserved. Barclays is a registered trademark of Barclays PLC, used under license. No part of this document may be reproduced or redistributed in any manner without the prior written permission of Barclays.

Barclays offers investment banking products and services to its clients through Barclays Bank PLC. Barclays Bank PLC is authorised in the United Kingdom by the UK Prudential Regulation Authority and regulated by the UK Financial Conduct Authority and the UK Prudential Regulation Authority and 

is registered in England No. 1026167. Registered Office: 1 Churchill Place, London E14 5HP, United Kingdom. Barclays undertakes its US securities and investment banking business in the name of its wholly-owned subsidiary Barclays Capital Inc., an SIPC and FINRA member.
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